The project provides a unique educational experience made possible by the cooperation between a museum and a university. Students digitize objects from the museum collection and build an image database that will be accessible on the Web. The experience includes the use of videoconference technologies to enhance collaboration between the museum and the university. Students communicate with the museum staff, work on images and database Information simultaneously, and share experiences immediately. By linking the digital image laboratory and the African American Museum, students have the opportunity to learn from museum Professionals äs well äs from university professors.
The University of North Texas in Denton and the African American Museum in Dallas, Texas, are partners in a program designed to produce a cadre of experts for the field of digital image management. The School of Library and Information Sciences received a grant from the federal Institute of Museum and Library Services to build a digital imaging laboratory, make the museum collection available on the Web, and prqvide fellowships for students in a Certificate of Advanced Study Program. The School of Visual Arts adds experience in museum education, use of Computers in art, and aids in the digitization of images throughout the program. The project includes the production of digital images, digital information database creation and management with a focus on advanced network and Information technologies.-The production and management of digital images and the management of digital Information are important skill sets for current and future museum' Information pro-fessionals. In addition, the program prepares individuals to assume positions äs experts in the broader markets of libraries, archives, and Information centers. An integral part of the educational experience for the students enrolled in the program is the opportunity to work äs interns at the African American Museum and other area museums. One result of the project is improved access to a majority of the museum's collection by making images and Information about the collection available through the Web.
The project produces a model for training Professionals in the creation, use, and management of digital images. The project also produces a model of collaboration between museums and universities. In addition, the project provides the opportunity to assess the impact that improved access to a museum collection may have.
Information has become a critical resource throughout the country, and education for the Information professions has become Strategie for the development of a healthy Information economy and the preservation of democracy. Digital image and Information management is a subset of this much larger construct. In order to compete and lead in a global economic envk ronment, we must have experts capable of planning, implementing, and managing prpjects that increase and improve access to m a t er i als that reveal pur cultural heritage. This project produces a model for the education and training of digital image and Information managers and focuses attention on the importance of digital Information. In addition, the project brings attention to an excellent collection of African American art and helps improve access to the museum collection.
Part of the design and plan of action for the project focuses on gathering data to produce a model program of study for the management of digital images. Data are also collected to support the development of a model for how museums and universities may collaborate. The models produced are generalizable to the population of state-supported universities, other schools of library and Information science, and museums.
Design
The general approach of this project is based on a program of study to produce Professionals with a specialty in digital image management. The plan of action is based on goals and objectives and periodic evaluation. The project also includes a summary evaluation report reflecting how well the project met measurable outcomes.
Goals and Objectives
1. To provide opportunities for Professionals working in the fields of Information organization, museum and library Information management and image storage and retrieval so that they can acquire new tools, skills, and knowledge needed to become experts in the management of digital images. In the spring of 1999, before the fellows were selected, a digital imaging lab class was conducted. The purpose of this class was to set up the digital imaging laboratory in order to initiale the process of capturing and processing images from the African American Museum; to explore the policy issues involved in the creation ,and maintenance of an image database and website; and to foster a working relationship with the personnel at the museum.
After the goals of the longterm project were presented and discussed, a three-hour class session was held listing all anticipated tasks necessary to achieve the stated goals. The subsequent class Session was spent organizing the tasks into five main areas and dividing the class members into appropriate teams. Each team assumed responsibility for one of the five tasks related to:
The members of Team Equipment were responsible for the acquisition decisions, ordering, Installation, and documentation of the hardware and Software necessary for the Project's Digital Imaging Laboratory. The team spent 55 hours researching Computer and video conferencing equipment; necessary peripherals including Scanners, digital cameras, printers, CDburners, backup devices, and UPS Systems; and Software including operating Systems, database, image manipulation, and retrieval Software. This team spent 26 hours prepäring and presenting their findings to the assembled class for final decisions. The ordering process took 15 hours.
Installation of : hardware and Software suffered a few minor setbacks äs none of that subteam had ever set up a Server before. The v $'erVer and two Workstations are now operating and the NT Windows Software has been installed. FrontPage, Image Ready, Adobe PhotoShop, and a few other application Software packages will be added. Three team members plus the SLIS LAN manager spent a total of 30 hours on Hardware Installation and Server Software setup. The LAN manager spent an additional 10 hours on application Software and troubleshooting the Server setup. Documentation of the hardware and Software installed in the Digital Imaging Laboratory and training of key staff members also took 10 hours.
Team Web assumed responsibility for researching and developing a website for the African American Museum; the site will also serve äs an interface for the collection database. These activities took 241 hours: 50 hours involved finding and studying existing museum and other image-rich websites; 151 hours were used to develop the website; 15 hours were spent in team meetings outside of class time; note compilation and Publishing took an additional three hours. Two hours were spent on researching and discussing an appropriate Copyright Statement for the website.
Those on Team Database researched and evaluated database Software, prepared a report on their findings, designed the museum database, and input records and images for a test database. Research was also completed on commercial museum database packages, and a recommendation was made for what the museum should purchase in the fall. Total time spent in these activities was 120 hours. Dr. Hastings and Mary O'Connor directed the project team. Theresa Russell was a member of the team and will be the Digital Image Lab Manager for the remainder of the project. The approximately 1,100 hours spent in class and project work by the Digital Imaging Lab class met the following goals developed in January, at the beginning of the semester.
• A working Digital Imaging Laboratory will be housed in the School of Library and Information Studies at the University of North Texas.
• Hardware and Software necessary for the creation of image databases and for the education of digital image managers will be in place, along with procedure manuals and recommendations for future purchases.
• Additional hardware and Software will be installed at the African American Museum in Dallas for the use of the museum staff and the digital image fellows for the duration of the project.
• A test database will be available for Student and museum use. The Digital Imaging Laboratory will host on its Server a website that will act äs an introduction to the African American Museum and will be expanded to include educational components äs well äs an entry point to a large database of the museum's holdings.
